
NEW HAMPSHIRE STATE LIQUOR COMMISSION

MINUTES OF MEETING – APRIL 11, 2002

PRESENT: Chairman John Byrne and Commissioners Anthony Maiola and Patricia
Russell; John Bunnell, Administrator of Marketing & Sales; Craig
Bulkley, Bureau Chief of Administrative Services; Peter Engel, Director
of Store Operations; Richard Gerrish, Spirits Marketing Specialist; Nicole
Horton, Wine Marketing Specialist; Richard Farrenkopf, Assistant Director
of Information Technology; George Tsiopras, Chief Accountant; Al Picconi,
United Beverages, Inc.; Michael Goclowski, Law Warehouses

EXCUSED: Howard Roundy, Director of Information Technology

I. ADMINISTRATIVE & FINANCIAL REPORTS

1. Financial Reports

A. Weekly, Y-T-D Sales Reports:

The current SA1000 report for the week ending April 7, 2002 shows retail
sales were up almost 3%, on-premise sales were up 22.4%, off-premise sales
were down –7.4, and total aggregate sales were up almost 3.2%.

                         The W-1 Total Weekly Sales report for the same week confirms that total
sales increased by almost 3.2% or $161,702, and also increased for the year by
7.26% or $17,266,904.  Wine sales were up about 3.2% or $75,205 for the
week, as they were by 9.94% or $10,680,038 for the year.  Sales of spirits on a
weekly basis increased by 3.2% or $90,665, and also increased year-to-date by
5.79% or $7,691,165.

B. Budget Reports:

Craig mentioned that there were a few numbers listed in the February category
of the latest depletions and post-offs report which will become due over the
next several days due to late billings in February.

                        Discussions are continuing with ACR concerning the contract that expires on
July 31st.  The Commission is attempting to obtain an RFP for hardware
maintenance.  A meeting was held with the CEO of  ACR, and they will put
together a proposal which is supposed to arrive next week.  Although ACR
cannot support all of the different versions of software, the proposal will offer
some options.  There will then be another meeting with key Commission
personnel to determine whether it would be best to stay with ACR or send out
an RFP for a new vendor.  Craig will come back to the Commission within
two weeks with a recommendation.
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Regarding the latest W-6 Expense Budget Activity Variance Report, the year
is completed at 77.53%, with total agency expenditures at 74.84%.  George
noted that salaries and benefits were up quite high, and a document will be
prepared to transfer $250,000 into benefits to get through year end.

There are a few RFP’s out for rubbish pick-up and floor cleaning, and there
will probably be six or seven new rubbish contracts by the end of the year.
The terms on these have been extended for a little longer so the contracts will
not have to be done every two years.

                        Accounting and Tom Smith are working on capital projects, and a draft will
be made available to the Commission by this afternoon.

2. IT Reports

Craig informed those present that Interbiz, the company contracted to supply
the accounting software package, was recently bought out.  Repeated attempts
were made to contact the sales representative, who told Craig that the entire
sales force had been let go this past Monday.  He is now waiting to hear from
SSA Global.  Craig said the largest problem is that trying to attract a new
vendor now will probably cost $300,000 to $500,000.

Rick Farrenkopf mentioned that a vendor conference was held for the store
support system, and responses were being sent out today.  There are six
potential bidders for this contract.

II. MARKETING & SALES REPORTS

1. Store Operations

Total store sales for the past week were up $180,911 (4.8%) over the same
week last year.  In Cluster 1, Store #73 Hampton was up57.5%.  Referring to
Cluster 2, Store #23 Conway increased sales by 61%.  Peter pointed out that
there was a coupon running to promote the store move, of which 162 have
been used since last Monday, and which will continue to run through this
coming Sunday.  Also in Cluster 2, Store #39 Wolfeboro sales were up 47%.
In Cluster 4, the top three stores were #2 Chesterfield (almost 33%); #9 Dover
(36%) and #11 Lebanon (78%).

A new set up and change of gondolas is occurring at Store #47 North
Woodstock.  The move to the new location for Store #27 Nashua is scheduled
for next Monday.

                        The recent event to promote the Dream Kitchen Giveaway was very
successful, with a wine educator from Robert Mondavi and a master chef in
attendance.
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                        It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve the Summer Beetle Giveaway promotion, which
will take place during June, July and August 2002, as recommended by John
Bunnell, Administrator of Marketing & Sales.  The motion was unanimously
adopted.

2. Warehouse Report

a. Tabled item (Asbestos Abatement – tabled from 3/7/02):

It was moved by Commissioner Maiola, seconded by Commissioner
Russell, that the Commission remove from the table and approve a
quotation from Nobis Engineering of $4,000 to provide asbestos
inspection, prepare specifications, and provide bid administration
regarding removal of asbestos from the warehouse boiler room.
Payment for these services will come from Class 48, Contractual
Maintenance Building & Grounds, as recommended by Craig Bulkley,
Bureau Chief of Administrative Services.  The motion was
unanimously adopted.  Nobis will notify Craig when all bids have been
received as to the best bid and the cost of that bid.  At that time, Craig
will return to the Commissioners to seek approval for the actual
removal work to be performed for the price quoted in the winning
proposal.

                        Concord warehouse bailment continues to be in good shape, with preparations
being made for inventory taking place on April 25th.

3. Purchasing Report

There are no significant items to note on the latest out-of-stock report, with
the exception of Three Olives.

4. Merchandising Report

A. SPIRITS:

1) Test Market Requests:

a. Test Market Request (Red Army Vodka):

It was moved by Commissioner Maiola, seconded by Commissioner
Russell, that the Commission approve a request from Icon Brands/
LeVecke Corporation, for a new test market product listing for Red
Army Vodka, 750ML size (assigned Code #3973), as recommended
by Richard Gerrish, Spirits Marketing Specialist and concurred by
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John Bunnell, Administrator of Marketing & Sales.  The motion was
unanimously adopted.

b. Test Market Request (Hiram Walker Sour Apple & Butternips
Butterscotch Schnapps):

                                    It was moved by Commissioner Byrne, seconded by Commissioner
Maiola, that a request from Horizon Beverage Company/Hiram
Walker & Sons, for new test market listings for Hiram Walker Sour
Apple Schnapps and Hiram Walker Butternips Butterscotch Schnapps,
750ML sizes, be tabled pending receipt of further marketing
information.  The motion was unanimously adopted.

c. Test Market Request (Grey Goose Le Citron Vodka):

It was moved by Commissioner Maiola, seconded by Commissioner
Russell, that the Commission approve a request from United
Beverages, Inc./Sidney Frank Co., Inc. for a new test market product
listing for Grey Goose Le Citron Vodka, 750ML size (assigned Code
#3782), and a 50ML size listing of this product (assigned Code
#3786), as recommended by Richard Gerrish, Spirits Marketing
Specialist and concurred by John Bunnell, Administrator of Marketing
& Sales.  The motion was unanimously adopted.

d. Vermont Spirits:

It was moved by Commissioner Byrne, seconded by Commissioner
Maiola, that the Commission reconsider and rescind their prior
decision not to grant Vermont Spirits White and Vermont Spirits Blue
Vodkas, 750ML sizes, test market or specialist listings, but allow both
products to be listed as available through the warehouse only, as
recommended by Richard Gerrish, Spirits Marketing Specialist and
concurred by John Bunnell, Administrator of Marketing & Sales.
(Vermont Spirits White Vodka, 750ML – assigned Code #3655;
Vermont Spirits Blue Vodka, 750ML – assigned Code #3653).  The
motion was unanimously adopted.

2) DeKuyper 50ML Promotion:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve an offer from United Beverages, Inc./Future
Brands LLC, of a one-time special purchase of DeKuyper Tropical Pineapple,
50ML size (assigned Code #5414) to promote this brand in the 750ML size, as
recommended by Richard Gerrish, Spirits Marketing Specialist and concurred
by John Bunnell, Administrator of Marketing & Sales.  The motion was
unanimously adopted.
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3) Dr. McGillicuddy’s, 50ML:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve a request from United Beverages, Inc./Sazerac
Company, to list the following Dr. McGillicuddy’s schnapps in the 50ML
size, with full cases to be distributed to Cluster 1, 2 and 3 stores and sleeves to
Cluster 4, 5 and 6 stores, as recommended by Richard Gerrish, Spirits
Marketing Specialist and concurred by John Bunnell, Administrator of
Marketing & Sales:  Mentholmint (assigned Code #5111), Fireball (assigned
Code #5113) and Vanilla (assigned Code #5115).  The motion was
unanimously adopted.

4) One-Time Purchase:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve an offer from United Beverages, Inc./Sazerac
Company of a one-time purchase of Antique Bourbon Collection whiskies,
750ML size (Code #2970, W.L. Weller 19 Year Old Bourbon; Code #2971,
Sazerac 18 Year Old Rye Whiskey; Code #2972, Eagle Rare 17 Year Old
Bourbon; and Code #2973, Eagle Rare Single Bourbon Whisky), to be
distributed to selected high volume stores, as recommended by Richard
Gerrish, Spirits Marketing Specialist and concurred by John Bunnell,
Administrator of Marketing & Sales.  The motion was unanimously adopted.

5) Special Offers (58 items – United Beverages, Inc.):

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve special offers from United Beverages, Inc.,
based upon depletions of fifty-eight (58) spirit items, without matching funds,
to be featured on sale during June 2002, as recommended by John Bunnell,
Administrator of Marketing & Sales.  The motion was unanimously adopted.

6) Line Extension (Code #5327, Alize Red):

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission deny a request from Horizon Beverage Company/
Kobrand Corporation for a line extension on Alize Red Passion Cocktail,
375ML size, as recommended by Richard Gerrish, Spirits Marketing
Specialist and concurred by John Bunnell, Administrator of Marketing &
Sales.  The motion was unanimously adopted.

7) Tabled Item (Delisted Product Markdown – tabled from 4/4/02):

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission remove from the table and approve close-out offers from
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United Beverages, Inc./Marie Brizzard USA, dba/Mohawk, on the following
products in order to deplete remaining inventory, to be shipped to high
volume stores beginning Monday, April 29, 2002, as recommended by
Richard Gerrish, Spirits Marketing Specialist and concurred by John Bunnell,
Administrator of Marketing & Sales:  Code #5256, Marie Brizzard Amaretto,
750ML size; Code #4530, Gauthier Cognac VSOP Cognac, 750ML size; and
Code #5877, Ashbourne Irish Cream, 1.75L size.  The motion was
unanimously adopted.

B. WINES:

1) Special Offers:

a. Special Introductory Offer for June/July 2002:

It was moved by Commissioner Byrne, seconded by Commissioner
Maiola, that a special introductory offer from United Beverages, Inc.
on four (4) Talus wine products be referred back to Marketing for
further review.  The motion was unanimously adopted.

b. Special Offer for May & June 2002:

It was moved by Commissioner Byrne, seconded by Commissioner
Maiola, that the Commission approve (with price revisions and for the
month of May only) a special offer from United Beverages, Inc.
involving six (6) Spanish wines which will run in conjunction with the
Spanish wine sale, as recommended by Nicole Horton, Wine
Marketing Specialist and concurred by John Bunnell, Administrator of
Marketing & Sales.  The motion was unanimously adopted.

2) Recommended Wine Specialty Products:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve fourteen (14) wine items to be listed as wine
specialty products, which will be available in the wine specialty stores, as
recommended by Nicole Horton, Wine Marketing Specialist and concurred by
John Bunnell, Administrator of Marketing & Sales.  The motion was
unanimously adopted.

3) Recommended Allocated and Restricted Wines for Distribution to Selected
Stores:

                        It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve the distribution to selected stores of nine (9)
allocated and restricted wine products, as recommended by Nicole Horton,
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Wine Marketing Specialist and concurred by John Bunnell, Administrator of
Marketing & Sales.  The motion was unanimously adopted.

4) Primary Source Submissions (2 items – imported; 17 items – exclusive agent):

                        It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve the listing of two (2) wine codes which are not
from primary source, but are imported and of seventeen (17) wine codes
which are not from primary source, but are offered by exclusive marketing
agents.  The motion was unanimously adopted.

III. ENFORCEMENT & LICENSING REPORTS

IV. CHAIRMAN’S REPORT & LATE ITEMS

1. Bailment Requests:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve all submitted requests for bailment
releases/transfers, dated Friday, April 5 through Thursday, April 11, 2002.
The motion was unanimously adopted.

2. Coupon Approvals: None.

3. Late Items: None.

                                                            
John W. Byrne, Chairman

                                                            
Anthony C. Maiola, Commissioner

                                                            
Patricia T. Russell, Commissioner

/D. Hartford




